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Nurses Retention and Turnover
[bookmark: _GoBack]One of significant challenges in healthcare is on nurses’ retention, which has been led by a turnover increase. According to a survey by the American Nurses Association, three out of four nurses quit work due to stress. Due to the shortage of nurses and other healthcare providers, practitioners are forced to serve excess patients every day and also work longer.  Most of them are unable to cope with this kind of stress and therefore quit the jobs. It is also said that nurses’ retention is affected by the lack of role clarity. Notably, people have different knowledge and skills which need them to perform in the areas they are competent in. As a result, due to the shortage of professionals as well as an increased number of patients, nurses perform jobs meant for doctors, psychologists, among others. The lack of clarity creates confusion in the facilities where nurses prefer quitting as the feeling of fulfillment is lost. Nurses’ retention is thus severe issues that need to be resolved to save the enormous amounts of money used in hiring and training new nurses.
The leader characteristic that would help solve the above issue is fairness. It refers to handling people with respect and acknowledging the importance of sharing, honesty and fighting for other people. In other words, fairness is putting oneself in other people’s shoes and treating them how one would expect to be treated. Healthcare leaders should be fair, in that the duties allocation done does consider not only the patients but also their time. As noted above, retention is a problem due to stress and a lack of job clarity (Merlino, 2017). In this case, leaders should fight for nurses to push the government and other involved parties to hire enough employees. Fairness would also solve the issue by the leaders formulating a reliable organizational structure that defines the roles of each employee. Apart from that, leaders would uphold integrity by maintaining constant communication to understand the issues facing the nurses.
In curbing the turnover issue efficiently, leaders should apply the method of challenging the process. It involves the creation of an environment where people are motivated by the urge to overcome a problem (Hughes, 2017). Nevertheless, the issues presented should be realistic so that the workers do not lose hope. The method would solve the issue by encouraging the nurses to solve the problems on their own, other than depending on the management. For example, they would develop schedules where every practitioner gets time to rest to avoid stress. Challenging the process also calls for the development of goals, as the parties involved address the issues at hand. For instance, the nurses would revisit the structure made by the leaders to understand their roles, which would boost job clarity. Implementing the method demands that the leaders involved practice fairness so that the nurses get motivated to face the challenge.
The DNP Essential that is closely aligned with the above organizational leader method is the organizational and systems management for quality improvement.  The approach concerns with the evaluation, translation and implementation of theory in practice. The graduates are therefore needed to apply the knowledge in handling humankind issues. The principle relates to the method because the increase of patients is one of the leading problems in healthcare. Hence, the nurses are needed to apply the knowledge acquired to solve the issue. As noted above, the nurses would form groups of work, where every nurse gets time away from the facility to prevent stress.
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